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Comparison between CIBC and SCOTIA Bank
Introduction
CIBC Bank is a worldwide commercial and economic services organization based in Toronto, Ontario, Canada. Commerce Court in the city's City Center is the bank's headquarters. On the other hand, SCOTIA Bank is a worldwide financial and banking corporation based in Toronto, Ontario, Canada. It is the third largest Canadian institution by savings and trading volume, and one of Canada's Big Five financial institutions (Hudson, & Bowness, 2021). It has a global customer base of more than 25 million people and provides an amount of products and services, spanning banking and other financial, asset management, and securities brokerage. Therefore this paper will discuss the comparison of CIBC and SCOTIA Bank incorporation of OB System/ sub- system of both banks utilizing secondary data research to identify problems and recommend constructive improvements   as discussed below.
To make people more aware of the economic actions taken by these banking institutions over the last two decades and how successfully they have decided to respond to adjustments in their social and physical environment, this study examines the individual strategy performance of the two largest Canadian banks as well as their competitive landscape within the Canadian banking industry (Boysen, 2021). These financial institutions account for roughly 85% of total treasury securities in Canada. While Canada is each bank's primary market, their corporate strategies differ. Some have grown globally into underdeveloped countries, while others have focused their attention on certain niches of the Canadian market or pursued development prospects in established countries. The two banks investigated in this study appear comparable at first glance, as evidenced by their similar perspective geographies and segmentation of activities into distinct product lines, including industrial and wholesale banking, investment management, financial services, and equity markets, as well as health coverage.  
Consumer needs, competitive variables, industry norms and regulations, as well as access to information and the advancement of mobile, are all important success elements. In the viewpoint of the client, customer needs relate to the value vs. price sensitivity of goods & services. Good performance, excellent quality, endurance, particular characteristics or usefulness, affordability, informative, client service, warranty, and so on are examples of requirements. Economic forces are operational armaments or distinguishing product qualities that enable some organizations in an industry to outperform others (Boysen, 2021). 
As a result, CIBC and SCOUT BANK operating in industries with existing strong profits and the characteristics indicated actively try to thwart any efforts to reform the company's framework, as this would almost certainly result in reduced returns. Firms seeking larger profits, on the other hand, must concentrate on changing the industry's structure toward the qualities they desire. This approach perspective, like every other theory, has detractors. Most of this paradigm's flaws include a lack of understanding of how regulation affects businesses and how firms adaptable to evolving industry structures. In truth, this theory implies a one-way street in which pricing mechanism market valuations and particular enterprises cannot change the structure of their markets (Welte, & Molnar, 2021).
. 
Firms are formed in the first stage, referred to as "variation," as new market arrangements emerge. Firms are picked for the second round, dubbed "selection," based on how well they integrate into their surroundings. The third stage, dubbed "retainment," is when procedures and technologies, such as operational protocols and the establishment of organizational functions, are developed to help enterprises that have been chosen to survive stay in business (Welte, & Molnar, 2021). Critics of this theory believe that survival of the fittest theory developed from biomedical sciences is improper for studying organizational behavior since there are processes present in nature that are not found in enterprises and conversely. 
VRIN is a term used to describe these features. An important commodity adds value to a company by outperforming its competitors or reducing the risk of an external danger to the company. Resources and capabilities become more valuable as they become scarcer. A company with exclusive access to a scarce resource or competence has a strategic edge over its competitors.  Both SCOTIA and CIBC Banks must be involved about competitors replicating their resources and competencies, and therefore must possess forward-looking methodologies that safeguard their comparative benefit through the protection and/or creation or innovation of vital strategic core competences, particularly those that are difficult to duplicate.
According to the systems approach, the individuals in these social networking sites have an impact on individual enterprises' economic decisions. These networks emerge naturally as a result of interactions between businesses and individuals. Surprisingly, this theory argues that information flowing through these connections is more fast and accurate than evidence gleaned via the conventional command structure (Bui, et al., 2021). 
[bookmark: _GoBack]Conclusion
The core market for Canadian banks is Canada, where they organize their operations into three key business categories that are essentially roughly equivalent: retail and business banking, investment management, and wholesale banking. Across these industry sectors, banks often have a well-diversified profit base. Despite their efforts to gain a competitive edge by diversifying their domestic activities, the two banks have remained largely equal in terms of size, share price, product portfolio, business account focus, and management structure. Having said all that, profitability does not have seemed to be the financial institutions' encompassing central interest. Rather, over the last decade, their central objective has been on threat and cost containment, quality / service distinguishing, customer acquisition, and, most importantly, earnings diversifying and consistency.
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